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ABSTRACT

Employee performance is a very important facet oflern day human resources management. Employeps ado
strategic human resource strategies to continuoeshance their employees’ performance. Employeke tadopted
human resources policies and practices with andiimproving their employees’ performance. Howewgspite such
policies and practices, it remains unclear why e@yg¢ performance has been perennially low. Theseftire study
assessed the influence of human resources straitegiemployee performance at KRA offices in Nakwith a view of
increasing employee productivity. The study emptbgedescriptive research design. Simple random Ilgagnigchnique
was used to select the sample. Data was collesied guestionnaires which were administered byésearcher at KRA
offices in Nakuru. Data analysis was done withalteof SPSS. Hypotheses were tested using theygagdproach at 95%
level of confidence and the results were presemteadbles. The coefficient of correlation for thedationship between the
independent variables and the dependent variab®7i82, which shows a strong positive correlatibhe value of
R-square of 0.627 implies that 62.7 % of the vamatn employee performance at KRA is explainedthsy independent
variables. The study established that quality ingirstrategies had the most influence on employséopnance while

bonus payment strategies had the least influence.
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